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A. INTRODUCTION

" The information in these papers is derived editorially from the documentation
produced by a very wide range of people in the Birmingham education
service, in schools, other educational establishments, and offices. Most of the
information was provided in the form of service descriptions intended to cover
all areas to be inspected by the Ofsted/Audit Commission inspection of the
LEA which took place, under a new framework, in early January 2002.

" Readers will know that the outcome of that inspection described a good and
effective service, with few weaknesses, and with a strong capacity for further
improvement, providing a model to which other LEAs might aspire. It was a
tribute to the partnerships within the service, focused throughout on securing
the appropriate support and challenge at the points where learning takes
place. These outcomes were not known nor assumed at the time the service
descriptions were produced, in late Autumn 2001 and early 2002. What can
be said about them is that they provide an honest analysis of most of the key
aspects of the services at that time, and in that particular sense they are a
genuine historical record of the way we were then. This historical veracity is
worth recording, both for the way in which it can illuminate the subsequent
inspection judgements, but more importantly, provide the basis for further
progress and development.

" The purpose of this work then is to provide a record of some vital self-
assessment which formed the background to the inspection. At the same
time it explains the way in which the writers of the originals see their work and
by sharing these perceptions in this document we hope to provide insights
which will contribute to further improvements in the City's educational
partnerships. The original papers ran to well over 300 pages and, even within
a determined framework, were of a length which varied from a couple of
pages to upwards of twenty. The editorial task was therefore to retain the
detail and honesty of the originals, whilst making them accessible to those
who wish to read and understand them.
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